Executive Summary

Observations


The most significant problem that our team initially observed at the Picnics Plus catering business was a slow order processing system. The company’s original process required a great amount of paperwork and manual document preparation, which decreased the staff’s productivity. Additionally, delays would sometimes result when employees’ schedules conflicted, since multiple employees were needed for many common processes. Tasks necessary for the business’s operation, such as preparing supply sheets and invoices, required an inefficient number of steps and employees.


Our objectives for the development of a new system were to: 

· eliminate delays in the quote-preparing process

· centralize all data

· reduce the amount of time required to prepare necessary documents

· computerize all form preparation

· establish a web site for customers to request quotes and confirm their orders

· increase the number of customers that the business can cater for without delays

· consistently provide quotes to customers in less than two business days

· reduce errors and maximize accuracy of information

System


The system that our team is recommending is a standard database management system-based package. New orders will be input directly into the system and data will be backed up to provide information security. We decided to use Microsoft Access, although Corel Paradox or Filemaker Pro would also be effective. This new application-based software solution would reduce the paperwork required by Picnics Plus and streamline the preparation of paperwork. The new computerized system will require a new file server, several computers for employees, a new laser printer, and other hardware that is detailed in our projected budget. 

Additionally, we have designed a web-based interface which will allow potential customers to request quotes from any location, at any time. The web ordering system will improve customer service, encourage interest in Picnics Plus, and cut down on the staffing costs of Picnics Plus. The web interface will be integrated with Picnics Plus’s onsite database system, creating one standard and accurate data set. The central database stores only one copy of all customer and order information, and that same information is used to prepare all documentation, such as contracts, quotes, invoices, supply sheets, and even accounting documentation. The new system would reduce the amount of manual work required to generate paperwork by automating as much of the catering process as possible.  Additionally, errors and delays would be reduced because of the new process’s streamlined procedure and central data store.

Scope/ Constraints/ Budget


The scope of our project involves the design, implementation, and testing of a new DBMS and new web site. Our project also encompasses choosing PC hardware to run the new system. Additionally, it involves training employees to use the new database system. Maintenance, scalability, and upgrades to the system have also been considered.


Constraints of our proposed system are that it would rely on a standard software package made by an external company for the system’s framework. In this case, Microsoft Corp. develops and sells the Access DBMS that Picnics Plus would rely on. For this reason, not all elements of the system are fully under Picnics Plus’s control. 


The bottom line figure for the initial implementation of the new system will be $33,525. This factors in the purchase of Microsoft Access, a new server computer, a laser printer, and four new personal computers for employees to use to access the database, as well as other required networking hardware. Additionally, this figure covers the costs of developing a new custom database system for Picnics Plus and some initial “sundry” expenses. The estimated annual cost of operation of the system is $5,944, as detailed in our Economic Feasibility section. Delivery of the system can be expected in late August of 2003, roughly ten to eleven weeks from the date of approval. Additionally, there will exist a one week time period in which Picnics Plus’ old system will be converted to the new computerized one, to ease the employees’ transition. 


Our system provides a 66.8% return on investment over a six year. Additionally, based on a projected target gross revenue growth rate of 5.25% over six years that will be enabled through the streamlined business processes and enhanced image, our system will have paid for itself within four years, and will have facilitated overall revenue growth of $43,255 over a five year span. Our Economic Feasibility section provides additional details.
